District Health Assessment for Multiple District 325 through April 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

325C 164 0 164 0% 13 2 1" 3284 0 3284 668 444 224 7.32% 3,022 20 46% 4 30 69% 73% 4% 12% 39 17
325D 72 0 72 0% 6 1 5 1655 0 1655 285 140 145 9.60% 1,640 23 32% 8 9 78% 72% 6% 24% 16 8
325E 142 0 142 0% 10 3 7 1694 0 1694 425 691 -266 -13.57% 2,071 12 72% 2 26 41% 74% 6% 14% 24 12
325F 130 0 130 0% 24 1 23 2605 0 2605 809 261 548 26.64% 2,269 20 35% 5 6 68% 62% 2% 12% 30 14
325G 192 0 192 0% 26 3 23 3176 0 3176 835 692 143 4.71% 3,327 17 56% 1" 19 35% 80% 8% 27% 40 20
325H 131 0 131 0% 18 0 18 2729 0 2729 702 200 502 22.54% 2,605 21 45% 0 0 76% 63% 6% 5% 22 1"
3251 273 0 273 0% 33 3 30 5364 0 5364 1283 507 776 16.91% 5,044 20 46% 5 1" 78% 1% 7% 40% 7 32
325J 146 0 146 0% 17 4 13 3207 0 3207 646 406 240 8.09% 3,054 22 27% 5 48 1% 65% 7% 27% 37 17
325K 194 0 194 0% 39 1 38 4191 0 4191 1184 453 731 21.13% 3,644 22 30% 8 6 85% 72% 2% 3% 38 19
325L 17 0 17 0% 10 1 9 2457 0 2457 451 213 238 10.73% 2,381 21 41% 3 18 55% 73% 3% 26% 38 18
325 M 151 0 151 0% 1" 3 8 3354 0 3354 449 412 37 1.12% 3,321 22 41% 2 45 73% 70% 3% 32% 59 28
325N 126 0 126 0% 13 3 10 2290 0 2290 483 162 321 16.30% 2,209 18 56% 5 19 56% 75% 4% 25% 36 16
325P 159 0 159 0% 15 1 14 3801 0 3801 805 166 639 20.21% 3,410 24 32% 2 3 84% 7% 8% 23% 38 17
325R 203 0 203 0% 36 2 34 4560 0 4560 1290 444 846 22.78% 4,112 22 25% 5 22 81% 63% 2% 13% 51 24
3258 156 0 156 0% 28 2 26 2130 0 2130 809 467 342 19.13% 1,904 14 66% 3 35 41% 1% 16% 21% 39 20

2356 0 2356 0% 299 30 269 46497 0 46497 11124 5658 5466 13.32% 44,013 20 43% 5 297 67% 71% 6% 21% 578 273
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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